Valued in Public Review Session

North East Session
10" June i Morrisons Trust Training Centre, Darlington

Notes

I N Focus on the real issues i A Good I ; .
@N Life? b

Valued in Public INCLUSI

A Homeless - Only 15-17% have their own
homes
T A Jobless - 7.5 % in paid employment, less than
2% working 16 hours plus
H A Unhealthy - health inequalities set out in
Healthcare for all - crucial to independence
and wellbeing

A Lack of association




WU LeERe ..o Valued in Public Groundrules

A We cannot afford to do more of what we Action learning
already do

A Jobs can reduce day time costs by up to 66%

A Developing social capital and community
capacity through co production makes most o
sense economically and in terms of people, A Participate fully
their rights and life time opportunities

A Employer led

A Look for creativity

Developing an action plan

Valued in Public principles

Attract mmp Select i) Employ

Learning <= Action

Employer driven!




Actions .

A Work trials

A Working interviews

A Involving Elected Members
A'Include in contracts

A Review policy & format of document

A Cross Directorate i not just Social
Care

A Just do it

[

What we have learnt so far

A Worth just getting people in the room
A Still social care dominated
A Massive enthusiasm & commitment
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Why is hiring people with learning
disabilities still important?

A Disability Discrimination Act, Public Sector Duty
and Reasonable Adjustment

A Benefit Reform and Refocus

A Social Inclusion Targeti NI 146

A Valuing People Now - Person Centred Planning
and Employment as a priority

A Lean Systems Theory

A In control and Self Directed Support

A Valuing Employment Now

Valuing Employment Now

- A Launched in June last
iy . year

A Long term aim to get
48% of people with
moderate to severe
learning disabilities
full time paid jobs




More reasons to prioritise people with
learning disabilities getting real careers:

Valuing Employment Now

A Job coaching standards
- A Will deliver established Performance Indicators

A Getting A Life i 11 sites A Employer of Choice objectives

. . A Stated intention of a representative workforce
A Project SEARCH i 14

sites A Already found many staff willing to commit to
employing people with learning disabilities

A Jobs First A Morale improvement caused by colleagues who want
to work and are delighted to be there

And more reasons to prioritise people with
|l earning disabilities

A May also help department culture become more
mutually supportive

A Jobs make more economic sense than increasing day
care or demands on health services

A Recruiting to hard to fill posts within the public sector
(eg Council and Primary Care Trust)

A Relevance to key Council and PCT strategies:
Equality and diversity, Leadership, Skill and capacity
development, Quality improvement




Project Search

Storeroom Technician
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Grounds Maintenance
= Cafeteria
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Service Center Technician
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NONTRADITIONAL JOBS - Human
‘ - Resources
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Call Center S o
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Personnel Records
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_ Fleet
Education - Maintenance

Equipment
Stores
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South West Valuing People

Employment Development

A Partnership Board
Conference i Sept 06

A Network meetings i
14 LAs

A PSA 16 NI 146 - 4

A Getting a Life - 2

A Family led jobs - 2

A Vvalued in Public
events -6

A Project SEARCH - 3

Program Description

A One school year program
A 12 students
A Students with a variety of disabilities

A Last year of HS eligibility

A Rotation through unpaid internships
with continual feedback
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Key Concepts

A Collaboration with business,
education and supported employment

A Pooled funding

A Immersion and impact

A Training in real work settings

A Low risk, low cost for business
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e Benefits for Students

providing valuable

work experiences ‘ A g
for students. It is Post-secondary training and

massaging and ' - internship experience (no cost).

changing Opportunity to work in high-status

corporate culture . r organisation.
and the receptivit
of Workplaceps to 4 , Develop strength areas.

employ people with ye-- A Work toward independence in many
disabilities. areas such as transport, daily living
*.) Diversity World Magazine, *.) Sk|”S, etC

November. 2006
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Eligibility Guidelines Typical Day
A 161 25 years old A 9:00 Employfablllty ST
i : ; : A 10:00 Worksites
A Appropriate hygiene, social and

communication skills A 12:30 Lunch

A Ability to take direction and change A 1:15 Worksites
behaviour A 3:00 Review, Plan,

A Access public transport
A Pass CRB check
, ¥ Desire to Work!
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Communication Skills
A 3:30 Depart
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Curriculum Internships
Employability and Adult Living Skills A Cornerstone
= A Competitive, marketable
A Work Behaviour | "§ Skills

A Problem Solving |8 ) A 41 5 hours of day
A Communication ) A Over 700 hours/year

A Budgeting VL 1. A Work/ Social Skills
A Team Work & A 10 weeks/Flexible

A Technology .' 2 A Feedback &Assessment
e J <)
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Induction
- . A Way Finding in business
A Home Visits & Parent Information A Complete mandatory employee
A Assessment education: safety, confidentiality, etc.

A Travel Training A Tour possible internships
A Criminal Record Background Check A Create CV

Summer

A Badge - A Practice interviewing skills
A Student Engagement activities A Guest speakers

A Identify internships, work place, job - - ;
., and task analysis Yo A Stagger start dates of internships

" o/ o . J A Health and social support
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Student Role

Area of interest

Letter and CV to department A 1t Rotation:

Interview for position Chi ef EXxed 6osusOr f
Department confirms intern computer skills

Notify teacher & department for absences { 2nd Rotation:

Continual ) VA= Consumer Lending I focus on
Two weeks notice phone skills

Exit interview/Dept. Evaluation { 34 Rotation:

Thank you letter Receptionist in Lobby

Portfolio update . A Hired as receptionist

o o) 2 Years: additional duties/pay
/ Project SEARCH z; Project SEARCH

Internship to Career
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Challenges

High Expectations of all

Strong business liaison

Behaviour /maturity of students

Adequate planning: Roles & Responsibilities
Internships identified and matched well

Role of job coach understood

Sustainable funding

Employer education: Growing staff confidence
Technology
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